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• LSS Black Belt Equivalent 

• Accredited by more than 150 companies 

• Dramatically improve bottom-line results 

• Lead and inspire improvement throughout 
your organisation 

• Learn the latest thinking on improvement 
strategies 

• Gain transferrable skills 



Business  
Improvement  
Techniques 
 

IMPROVEMENT SPECIALIST 
 

Running on your site 
 
 
 
 
 
 
 
 
 
 
 
 

BUSINESS IMPROVEMENT L5 
Improvement Specialists 

• Those leading the local deployment of 
improvement strategy, in supporting the 
delivery of business goals.  

• Typical Job Roles: Business Improvement 
Expert, Continuous Improvement 
Consultant, Process Excellence Manager, 
Business Improvement Consultant, Business 
Transformation Consultant 

BENEFITS OF THE QUALIFICATION 

• Gain the knowledge and skills required to 
solve complex and continuous business 
problems to dramatically improve bottom-
line results  

• Develop the ability to support 
organisational leaders in shaping the future 
of the business and in leading high-level 
projects  

• Develop detailed understanding of Six 
Sigma, Lean and Change Management  

• A powerful roadmap and toolset to solve 
complex problems efficiently and 
effectively  

WHAT DOES IT COVER? 
• Coaching skills and models  

• Using advanced statistics to link past 
performance with predications of the 
future  

• Understanding and quantifying the impact 
of individual input variables on downstream 
processes  

• Advanced problem solving and risk 
mitigation methodologies future 
performance 

 
COURSE OUTCOMES 
Gain essential skills for: 
• Leading improvement teams, capability 

development, Lean concepts & tools, 
project planning, reviews and coaching, 
measurement system analysis   

• Principles & methods for improvement, 
change planning, process mapping and 
analysis, process capability and 
performance  

• Data acquisition planning, statistics & 
measures, data analysis-statistical 
methods and Statistical Process Control  

• Failure mode avoidance, root cause 
analysis, experimentation & optimisation, 
voice of the customer, sustainability & 
control 

 
GAIN NEW QUALIFICATIONS 
• L5 Improvement Specialist Qualification 
• Level 2 in English and Maths 
 

COURSE DETAILS 
• The apprenticeship usually takes 14-18 

months to complete. Your assessor will visit 
you in the workplace to help you build a 
portfolio of evidence. The course is made up 
of a mixture of practical projects, distance 
learning and portfolio building. 

 

HOW TO APPLY 
Contact your sites HR 
and ask to join the L5 

Improvement 
Specialist course 


